MIAP Advanced Topics (Professional Issues) Class 2019
Tu 12-2, 721 Broadway, room 635
Instructor: Howard Besser
Syllabus version 2.5
Syllabus is always at  http://www.nyu.edu/tisch/preservation/program/19fall/advanced-topics-syllabus19.doc 
Important Thesis guidelines and interim deadlines:

https://www.nyu.edu/tisch/preservation/program/handbook/MIAP_Thesis_Guidelines_AY19-20.pdf 

Thesis Format Style Guidelines start on page 7
Grading: All students will receive Incompletes at the end of this semester. This will be changed to a letter grade after the Thesis requirement is met. Grade will be based on a combination of Thesis quality, class assignments, and class participation.

assignments are listed on the due date in  bold italics
Assignments for class discussion should be uploaded to NYU Classes/Forums/Work to share with class

-------

Sept 3—What is this class?
Intro to class

· Traditionally: Thesis guidance, professional work (like job preparation, ethics, …), funding issues, additional work with topics not covered extensively enough in other courses
· This year: Revised timeline precludes work on thesis topic selection & minimizes discussion of fleshing out thesis proposal and selection of advisors; Addition of visits to collections
· What kind of work does the group want?

· Importance of reading syllabus entries for following week (in order to see assignments due)

Pressing course issues (need to discuss this week and decide by next week):

· What other subjects do you want covered? (for past classes: Cataloging, Cross-institution metadata, GLAMs, Archivematica workshop, GitHub workshop, becoming an independent contractor, …) See possible list on next week’s syllabus, and be prepared for more detailed discussion next week.

· Visits (how important, goals of visit, prioritize, …): Rockefeller Archive Center, Whitney Archive, Guggenheim Archive
· Dates for possibly 2 replacement classes?
Grading: Incompletes

Discussion of thesis deadlines (Sep 13—discuss your topic with a faculty member; Sep 26—500 word proposal and list of desired thesis advisors; Oct 30—you’ll be assigned a thesis advisor; Nov 22—turn in a writing and meeting schedule approved by your thesis advisor; Dec 13—turn in your form requesting a Fall Incomplete)
2 flexible student job opportunities on Digital Privacy grant ($6175 thru April; $7000 Jan-July)

Around the room with current interest areas, prior paper topics and internships, etc.

Summer News

· APEX

· Summer internships

· Howard's summer conferences 

· Orphans Film Symposium

· American Library Association

· Southeast Asia Audiovisual Archive Association

· Xiamen University
· Howard’s recent interest areas

· Impact of BREXIT on Orphan Works exemption

· Use of audiovisual archives to train AI systems to identify individuals by face, gait, habits, etc.

· Digital privacy issues

Sept 10—Thesis topic, selecting advanced topics to cover
Each student discusses with the class their thesis topic (to help you better craft your one paragraph thesis proposal and discussion with faculty member due Fri)
What other subjects do you want covered?

· Tools/Services like Preservica, ArchiveSpace, Archivematica, Twarc, Bitcurator (depending on what will be taught in other classes this year)
· How Finding Aids are created (incl more on EAD/DACS)

· Grant writing, grant strategy
· GIT Hub for Open Source, hosting a server, interactions with Administration about this

· Interviewing techniques

· Creating DBs

· Independent Contracting -- Advice for independent contractors (how to protect yourself; expectations)
· Wages, salaries, trends, problems, …

· Continuing education strategies
· Howard giving presentations on Personal Digital Archiving, Web archiving of social movements, Digital Privacy, Copyright, Free Culture, …

  Assignment due Sept 13: Prepare one paragraph thesis proposal and talk over thesis ideas with Academic Advisor and/or other faculty

News Articles, events 

· Money, Ethics, Art: Can Museums Police Themselves? Holland Carter, New York Times, May 9, 2019 (https://www.nytimes.com/2019/05/09/arts/design/museums-ethics.html?login=email&auth=login-email)

Sept 17—Preparing to meet your Sep 26 deadline for your 500 word thesis proposal
Paragraph due proposing thesis topic and form (to show on the class projector) (uploaded to NYU Classes)
Update on visits, guests, workshops

Detailed discussion of each person’s thesis topic, beginning to envision how to shape it (not a “normal” class paper; history/background/context is less important than your own new contribution)

Sep 24—Selection of thesis Advisor and preparing the 500 word thesis proposal
By Fri turn in 500 word thesis proposal incorporating everything you’ve learned in this class about thesis preparation (email as directed to faculty and upload to NYU Classes) as well as ranked list of thesis advisors
Update on visits, guests, workshops

Continued detailed discussion of theses (Mary, Matt, Maddy), with particular emphasis on further questions about 500 word proposal

Issues around Human Subject Research

Discussions about thesis advisor

· likely to have 2 main criteria: subject matter, good working relationship

· In previous years, each MIAP Associate/Director would take 2 (total of 6 theses), and remaining students would need others/outsiders

· Obvious other options are MIAP Adjuncts & grads, CS Faculty

· Procedure for outsiders: approach them and ask if they might be interested, but treat this as just a possibility; MIAP might not ever contact them

Chapterizing you thesis

This is Banned Books Week (https://bannedbooksweek.org/)

· Information about Banned or Challenged Films (http://libguides.berry.edu/bbw18/films)

· Wikipedia entry for Banned Films (https://en.wikipedia.org/wiki/List_of_banned_films)

Tomorrow’s visitors to Howard’s other class

Archiving exercise proposed by tomorrow’s visitors

*Oct 1 Guest Anna McCormick from NYU Archival Collections Management—Howard via skype from IASA/JTS
Anna McCormick on Archival Description: group-level cataloging, Finding Aids, EAD, DACS, …

Watch OCLC’s video Webinar on Archival Accessioning (https://www.oclc.org/research/events/2018/110818-articulating-accessioning.html) (Chela Webber’s and Rachel Searcy’s portions)

Oct 8 Deconstructing job listings
Bring in a sample job listing for us to review (uploaded to NYU Classes)
Job Listings—look at sample listings & deconstruct each

What really is the job? What is the employer really looking for?

Issues in applying for a job, resume writing, etc.

Job Recommendations

What they want to know from a recommender (and how that affects who you choose to recommend)

Etiquette with the recommender
Howard’s report from IASA/JTS

· Notes from IASA Conference (bit.ly/iasa50notes, https://docs.google.com/document/d/1UtTp38Jrauulq20u9jdTA5dZ8A7QYAYwIhr0C7aZqLY/edit#heading=h.wzneq31z52x7)

· Notes from the JTS Conference (bit.ly/jts2019notes, https://drive.google.com/drive/folders/1Ae3asZLJI1GcUqsLeKivzJKmux027BtM)
Oct 15 No Class—Legislative Day (but assignments to work on)
This is Open Access Week  

Next week is NYC Archives Week  
Oct 22—Job applications and resume writing
Update on guests, visits (2 ABC still TBA; Megan McShea, Milo Thiesen)

Thesis Advisors

Home Movie Day report??

Job Listings (continued)

Continued discussion over issues in applying for a job, resume writing, etc.

Life After MIAP: Continuing Ed, job issues

WAVHD??
Oct 29  -- Thesis construction
Job Listings (continued)

Updates

WAVHD

The Conservation of Modern and Contemporary Art (photos, TBM questions, Conservators becoming Archivists)
BitCurator Users Forum

APEX event

Thesis Advisor mtgs

ABC News visit Nov 12

Writing the thesis

The Proposal (topic, methodology, scope)

Front matter, intro, conclusion, chapters, appendices, bibliography

Footnoting or quoting (“most organizations do it this way”)

Chapterization

Working with your Thesis Advisor

Work on your resume (due next week)
Nov 5—Resume critique
Draft of resume due (in electronic form, to put up on projector) to discuss in class (uploaded to NYU Classes)

Looking at and critiquing each resume

Reports from HMD, WAVHD
Issues in applying for a job, resume writing, cover letters, etc.

Nov 12—Visit to ABC News Archive
IMPORTANT: Be in Lobby of 47 W 66th St by Noon sharp. We’ll tour the born-digital facilities there, then walk over to 125 West End Avenue to see the analog storage 

AMIA Assignment: report back from a Committee meeting or working group
*Nov 19—Guest Milo Thiesen on DAM Systems at Met Museum
Thesis work schedule approved by Advisor due Nov 22
Milo Thiesen on DAM Systems at Met Museum

· Slides are at https://drive.google.com/file/d/1FBRsbrdpDSz_WS7dr3hj6-F_1Th3gPv6/view but you need to ask Milo’s permission before re-purposing

Ayana Phillips from Tisch Dean’s Office of Faculty administering a survey

(Howard away)
Nov 26 – Guest Megan McShea (Smithsonian), AMIA recap, Resume critique (continued) etc.
Megan McShea (via Skype) discusses application of DACS to audiovisual material

· Slides are at https://docs.google.com/presentation/d/1fbXvrS7gXlTXHBHLQ8JmYXRrAo3epF1-MKzN_p8is9k/edit#slide=id.p 
Replacement class?

Dec 3—last class—Roundup + Guest Greg Helmstetter
Looking at and critiquing each resume (continued)

Salaries: ranges, scales, levels

· Salaries not listed in job announcement—you can often find the job title/classification listed elsewhere on the organization’s website

· What to ask/say about salaries during job interview
· Some actual salary data for Archivists (https://docs.google.com/spreadsheets/d/1JVDjwC6JOkQpQFEnZ8pogGqoRzyvrQdNm5T3qyd4_u0/edit#gid=0), Librarians (https://docs.google.com/spreadsheets/d/1N9segNyNeOssPYqfZ1pacKEHYDPpETKI00lHW_ppJF0/edit#gid=276884505&range=A2), Museum & Arts (https://docs.google.com/spreadsheets/d/14_cn3afoas7NhKvHWaFKqQGkaZS5rvL6DFxzGqXQa6o/edit#gid=0)

· One person’s salary history and pointers (https://www.ashleydstevens.com/blog/2018/4/2/lessons-learned-this-whole-salary-jazz)

· MIAP Committee offer to set up a Spring workshop on salaries, consulting, etc.

Possible if there’s time
· Reports from AMIA

· Letters of Recommendation

· Course Evaluations

· Grant Writing

· Issues around Mixed Collections

· Privacy vs archiving—implications for archiving/preservation when dealing with social media, Snap/Snapchat, etc.
· Last chance to ask Howard about any other topic

1PM-2PM: Greg Helmstetter on working for ABC News Archive and LAC
Standard Language Required for MIAP Syllabi

Tisch Policy on Academic Integrity
The core of the educational experience at the Tisch School of the Arts is the creation of original work by students for the critical review of faculty members.  Any attempt to evade that essential transaction through plagiarism or cheating is educationally self-defeating and a grave violation of Tisch’s community standards. Plagiarism is presenting someone else’s original work as if it were your own; cheating is an attempt to deceive a faculty member into believing that your mastery of a subject or discipline is greater than it really is. Penalties for violations of Tisch’s Academic Integrity Policy may range from being required to redo an assignment to dismissal from the School. For more information on the policy--including academic integrity resources, investigation procedures, and penalties--please refer to the Policies and Procedures Handbook (tisch.nyu.edu/student-affairs/important-resources/tisch-policies-and-handbooks) on the website of the Tisch Office of Student Affairs.

Health & Wellness Resources
Your health and safety are a priority at NYU.  If you experience any health or mental health issues during this course, we encourage you to utilize the support services of the 24/7 NYU Wellness Exchange 212-443-9999.  Also, all students who may require an academic accommodation due to a qualified disability, physical or mental, please register with the Moses Center 212-998-4980. Please let your instructor know if you need help connecting to these resources. Students may also contact MIAP Director Juana Suárez (juana@nyu.edu) and/or Academic Program Manager, Jess Cayer (jess.cayer@nyu.edu) for help connecting to resources.

Sexual Misconduct, Relationship Violence, and Stalking Policy & Reporting Procedures 
NYU seeks to maintain a safe learning, living, and working environment. To that end, sexual misconduct, including sexual or gender-based harassment, sexual assault, and sexual exploitation, are prohibited. Relationship violence, stalking, and retaliation against an individual for making a good faith report of sexual misconduct are also prohibited. These prohibited forms of conduct are emotionally and physically traumatic and a violation of one’s rights. They are unlawful, undermine the character and purpose of NYU, and will not be tolerated. A student or employee determined by NYU to have committed an act of prohibited conduct is subject to disciplinary action, up to and including separation from NYU. Students are encouraged to consult the online Sexual Misconduct, Relationship Violence, and Stalking Resource Guide for Students (nyu.edu/about/policies-guidelines-compliance/policies-and-guidelines/sexual-misconduct--relationship-violence--and-stalking-resource-.html) for detailed information about on-campus and community support services, resources, and reporting procedures. Students are also welcome to report any concerns to MIAP Director Juana Suárez (juana@nyu.edu) and/or Academic Program Manager, Jess Cayer (jess.cayer@nyu.edu).
NYU Title IX Policy
Tisch School of the Arts to dedicated to providing its students with a learning environment that is rigorous, respectful, supportive and nurturing so that they can engage in the free exchange of ideas and commit themselves fully to the study of their discipline. To that end Tisch is committed to enforcing University policies prohibiting all forms of sexual misconduct as well as discrimination on the basis of sex and gender.  Detailed information regarding these policies and the resources that are available to students through the Title IX office can be found by using the this link. https://www.nyu.edu/about/policies-guidelines-compliance/equal-opportunity/title9.html
Non-Discrimination and Anti-Harassment Policy & Reporting Procedures
NYU is committed to equal treatment and opportunity for its students and to maintaining an environment that is free of bias, prejudice, discrimination, and harassment. Prohibited discrimination includes adverse treatment of any student based on race, gender and/or gender identity or expression, color, religion, age, national origin, ethnicity, disability, veteran or military status, sexual orientation, marital status, or citizenship status, rather than on the basis of his/her individual merit. Prohibited harassment is unwelcome verbal or physical conduct based on race, gender and/or gender identity or expression, color, religion, age, national origin, ethnicity, disability, veteran or military status, sexual orientation, marital status, or citizenship status. Prohibited discrimination and harassment undermine the character and purpose of NYU and may violate the law. They will not be tolerated. NYU strongly encourages members of the University Community who have been victims of prohibited discrimination or prohibited harassment to report the conduct. MIAP students may make such reports to MIAP Director Juana Suárez (juana@nyu.edu) and/or Academic Program Manager, Jess Cayer (jess.cayer@nyu.edu), or directly to Marc Wais, Senior Vice President for Student Affairs. Students should refer to the University’s Non-Discrimination and Anti-Harassment Policy and Complaint Procedures (nyu.edu/about/policies-guidelines-compliance/policies-and-guidelines/non-discrimination-and-anti-harassment-policy-and-complaint-proc.html) for detailed information about on-campus and community support services, resources, and reporting procedures.
NYU Guidelines for Compliance with the Family Educational Rights and Privacy Act (FERPA)
The Family Educational Rights and Privacy Act of 1974 (FERPA) was enacted to protect the privacy of students' education records, to establish the rights of students to inspect and review their education records, and to provide students with an opportunity to have inaccurate or misleading information in their education records corrected. In general, personally identifiable information from a student's education records, including grades, may not be shared without a student’s written consent. However, such consent is not needed for disclosure of such information between school officials with legitimate educational interests, which includes any University employee acting within the scope of their University employment. See here (nyu.edu/about/policies-guidelines-compliance/policies-and-guidelines/FERPA.html) for full policy guidelines.
NYU Student Religious Observance Policy
See here for the University Calendar Policy on Religious Holidays.

NYU Academic Support Services
NYU offers a wide range of academic support services to help students with research, writing, study skills, learning disability accommodation, and more. Here is a brief summary:
 
NYU Libraries
Main Site: library.nyu.edu; Ask A Librarian: library.nyu.edu/ask
70 Washington Square S, New York, NY 10012 
Staff at NYU Libraries has prepared a guide (http://guides.nyu.edu/c.php?g=276579&p=1844806) covering services and resources of particular relevance to graduate students. These include research services and guides by topic area, subject specialists, library classes, individual consultations, data services, and more. There's also a range of study spaces, collaborative work spaces, and media rooms at Bobst, the library's main branch.
The Writing Center
nyu.mywconline.com
411 Lafayette, 4th Floor, 212-998-8860, writingcenter@nyu.edu
The Writing Center is open to all NYU students. There, students can meet with a faculty writing consultant or a senior peer tutor at any stage of the writing process, about any piece of writing (except exams). Appointments can be scheduled online. Students for whom English is a second language can get additional help with their writing through a monthly workshop series scheduled by the Writing Center (cas.nyu.edu/content/nyu-as/cas/ewp/writing-resources/rise-workshops.html).

The University Learning Center (ULC) 
nyu.edu/ulc; Academic Resource Center (18 Washington Pl, 212-998-8085) or University Hall (110 East 14th St, 212-998-9047)
Peer Writing Support: All students may request peer support on their writing during drop-in tutoring hours for "Writing the Essay / General Writing" at the University Learning Center (ULC), which has two locations noted above. Students for whom English is a second language may wish to utilize drop-in tutoring geared towards international student writers (see schedule for "International Writing Workshop").
Academic Skills Workshops: The ULC's Lunchtime Learning Series: Academic Skills Workshops focus on building general skills to help students succeed at NYU. Skills covered can help with work in a variety of courses. Workshops are kept small and discuss topics include proofreading, close reading to develop a thesis, study strategies, and more. All Lunchtime Learning Series workshops are run by Peer Academic Coaches. 
Moses Center for Students with Disabilities
nyu.edu/students/communities-and-groups/students-with-disabilities.html 
726 Broadway, 3rd Floor, 212-998-4980, mosescsd@nyu.edu
All students who may require an academic accommodation due to a qualified disability, physical or mental, are encouraged to register with the Moses Center. The Moses Center’s mission is to facilitate equal access to programs and services for students with disabilities and to foster independent decision making skills necessary for personal and academic success. The Moses Center determines qualified disability status and assists students in obtaining appropriate accommodations and services. To obtain a reasonable accommodation, students must register with the Moses Center (visit the Moses Center website for instructions). 
